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conomic Recovery is

ommumty Investment

Despite news reports and statistics, | still hope for our economy. My cautious
optimism is based on the 12 month trend of current business relocation and
expansion activities occurring in our community: Rasmussen College, Department
of Children and Families, Santelli Tempered Glass, Signature Brands, LLC, Cone
Distributing, Inc., Scorpion Performance, and FirePrograms. The anticipated job
creation and projected capital investment resulting from these businesses is
approximately 376 and over $41 million respectively.

Because the City and County were willing to invest in companies that want to
locate or expand in our community, these kinds of capital investments help keep
our millage rates reasonable, which in turn helps our local government from having
to raise taxes to meet their budgetary responsibilities. New business investment
also widens the tax base and contributes signi cantly to the governments' ability to
provide those essential public services. It is vital that our community continues to
invest in companies that demonstrate such a pro table return, and it also sends a
powerful message to other companies looking to do business here!

In October, we kicked o  the new year by hosting the Sixth Annual Heart of Florida
Site Location Consultants Event. It is always a great reminder of how much our
community hastoo erwhen business prospects see it for the rst time.

As we begin our 2011 scal year, the EDC will take the leading role in job creation
e orts for Ocala/Marion County. In addition, we look forward to working with our
State Legislators to develop speci ¢ legislation to help the top

ten most economically distressed counties in Florida.

This will add another critically important tool in our

toolbox for assisting new and existing companies

in creating the necessary jobs to put our citizens

hack to work.

Thank you for your investment in our community >
through your commitment to the EDC. We will

continue working hard to ensure Ocala/Marion

County remains Great for Business, Great for Life.

Best Regards,

Peter J. Tesch
President/CEQ

Webster’s Dictionary de nes resilient as, “tending to recover from or adjust easily to
misfortune or change.”| believe Webster could use our community as an example of this
term. There is no question we have endured some misfortune, which has changed our
economy. However, the biggest challenge many communities face is gathering the right
peaple together at the right time; Ocala/Marion County accomplished that task easily! State
leaders have been amazed at how quickly our community has come together to triage our
community in a time of need and to prepare our community for recovery. Key leaders of our
Workforce Board, the Chamber, the College of Central Florida, the EDC, City/County
government and various community resources are engaged to ensure Ocala/Marion County
has the right strategies for recovery, and we have laid the foundation for growth.

This report highlights the EDC's economic development e orts and organizational activities
forthe past scal year. Please share with those in your circles of inuence what IS being
done to move our community toward economic recovery.

We are pleased with the signs of progress that are underway. The Enterprise Zone
designation has drawn three very solid job creation projects in Santelli Tempered Glass,
Signature Brands, LLC and FirePrograms. Other companies will follow suit.

In addition, John Rhodes with Moran, Stahl & Boyer, completed a comprehensive study of
our business parks and has helped us prioritize and align our strategies for future job growth.
The foundations of our partnerships, our Enterprise Zone and our plan have been laid.

Aswe look to 2011, we must all decide to actively and positively take action to move
Marion County forward. . .we must take even more

aggressive actions to bring jobs and economic

vitality to our community. Your investment

in the EDC plays an important role in

moving our community forward. | thank

you for your con dence in our

organization and ask that you encourage

others to follow your lead by investing in

our community as well!

Sincerely,

//MM;WW&UWM

Martha W. Barnwell
Chair
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2009-2010 Year-End Results

EDC Assisted Company Projected Jobs

Additional Payroll  Capital Investment

Cone Distributing, Inc. 50 $2,050,000 $13,500,000
DCF Call Center 76 $2,017,100 0
FirePrograms Software 29 $1,073,000 $1,285,000
Rasmussen College 20 $1,060,000 $5,242,675
Santelli Tempered Glass 35 $1,225,000 $3,500,000
Scorpion Performance 75 $2,441,726 $6,500,000
Signature Brands, LLC 91 $3,047,445 $11,000,000
TOTALS 376 $12,914,271 $41,027,675

Business Recruitment
FirePrograms 2
8 Lo

- SOFTWARE
FirePrograms Software s moving
their operation with 13 employees from Beverly Hills, Florida, to Marion County
near Ocala’s International Airport. Company leaders plan to create 16 additional
pasitions, over three years, with a capital investment of $1,285,000.

FPS is a technology company that develops and supports various software
packages for the fire industry. The company serves 2,300 fire departments across
the U.S. and Canada. “We are pleased to see a company connected to our strong
leadership i the fire industry, bring these kind of high tech/high wage jobs to
our community,”said EDC President/CEQ Pete Tesch.

Relocating FirePrograms Software from Citrus to Marion County will provide
the company with proximity to other fire industry providers (e.q. Class 1, E-ONE,
Inc., Classic Fire, LLC, and Pro Poly of America, Inc.). The move is expected to also
enhance an emerging fire technology cluster and provide greater synerges.

It was synergy among the public and private sectors that

confirmed the decision for the company’s President, Gary

Ewers. “When we first considered locating the company in

Marion County, the first place we went was the EDC. They

were the “go to” people who presented the opportunities and
walked us through the processes. The City and County were
very attentive and seemed to really want us to be here.”

State of Florida Department of Children

and Families

In an unprecedented collaboration with the Department of Children and Families (DCF),
supported by Representative Kurt Kelly, Workforce Connection, the EOC, City of Ocala and
Marion County, a DCF Call Center was located in Ocala creating 76 new subsidized jobs for

formerly displaced workers.

A Grand Opening Ceremony marked this special occasion with sterling comments from
George Sheldon, Secretary of DCF, Speaker of the House Larry Cretul, Senator Evelyn Lynn,
Representative Kurt Kelly and CEO Rusty Skinner, Workforce Connection praising our
community for coming together in a time of need to expeditiously create this pilot project.

This DCF Call Center was originally slated to operate for one year, but that timeframe has
been extended through June 2011 based upon its great success in assisting those in need.

Santelli Tempered Glass

“Its all ahout location and opportunity!” This is how Santelli Tempered Glass Owner Joseph Santelli explained why Ocala, Florida
was chosen out of many communities vying for his company’s expansion project.

“We needed an expansion site with close proximity to I-75 and easy access to Atlanta,” shared
Santelli. “There were many communities in Florida we explored. It was the extrae ort put forth that
closed the deal for us in Ocala. Pete Tesch and his team at the EDC were so great to work with, and the

programs put together by the City, County and the State made it obvious Ocala, Florida is where we
needed to be. We have been treated well and feel very welcomed in our new community. This location
will help us better serve our customers in the Southeast so we can enjoy continued growth.”

The Santelli project brings 35 new jobs and a $3.5 million capital investment to Ocala/Marion County.

“We are 5o pleased to welcome a company like Santelli Tempered Glass to our community;”said EDC President/CEQ Pete
Tesch. “Their strength is captured in a very capital intensive approach to business. They utilize technology and automation, which
allows them to be very nimble in an extremely competitive marketplace. We look forward to building a strong relationship with
Santelli Glass as they continue on their path of growth and expansion.”
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Business Expansion

Rasmussen College

In February, the EDC worked with the State of Florida, the Marion County
Commission and the City of Ocala to assist with Rasmussen College’s $5.24
million expansion. As a result, the immediate economic impact on our community
was the creation of at least 20 higher-paying jobs, about 200 construction jobs
representing over 30 trades during the next year, and untold vendor/construction
support jobs created or saved.

Ocala Campus Director Pete Beasley was excited about working with the
community for a win-win approach to the future.

“The EDC has been amazing as they walked us through the process. The
City of Ocala, Marion County and the State of Florida have provided
avenues to assist us with the creation of professional jobs for our
citizens and the expansion of our services to be able to better serve more
students. Our product is our students, and our customers are the
employers who can grow in the future based on the education and skills
our students bring to the table. It's all a cycle of progress and improving
the community one student and one employee at a time.”

2010 Signs of Progress!

Scorpion Performance

Scorpion Performance is nearing completion of their $6.5 million facilities and plans to hire 75 new
positionsin two phases.

The company manufactures and sells after market small precision parts for the automotive, medical,
aviation and marine indlustries. CEO Robert Stopanio was finding his company was limiting its market
potential because its South Hlorida physical plant was not large enough to keep up with demand.

“We purchased nearly 95,000 square feet of industrial space for our facility for less than $3
millionand kept our company debt free. Thatisa fraction of whatitwould have cost us at our
previous location. We like the geographic location with access to Interstates 75 and 95 and the
reception hasbeen outstanding. The people at the Ocala EDC have been great liaisons on our

hehalf, helping uswork through the permitting process and making the transition.”

Signature Brands, LLC

Reinforcing the fact that small businesses continue to drive the economic recovery is Signature
Brands' most recent project. In April, the groundbreaking for their popcorn facility paved the way
for hundreds of construction jobs over the next year, with an $11 million capital investment, and 91
new, permanent positions for local residents when the doors open in April 2011.

“Without reservation, the support we have received from the EDC, the City, the
County and the State of Florida made the di erence in choosing Ocala,” said
Signature Brands President/CEQ Jim Schneider. “The City and County are now

waorking so collaboratively. The financial investments from the community were

important, but the fast tracking and permitting assistance really made a major
impact on our decision. Having Pete Tesch and his team at the EDC as the “go
to” people to coordinate with the local and state o cials, made a significant

di erence in the competition with other communities. The collaboration here

should be a great asset to attracting more businesses.”

“This has been a tremendous benefit for our economy at a very critical time,” said EDC
President/CEOQ Pete Tesch. This project demonstrates the value of partnering with companies in
every stage of their operation. The investments to assist Signature Brands’ growth in the past, just
recorded a BIG win that could not have been imagined at the time.”

Cone Distributing, Inc.

September saw Cone Distributing’s new facility start to sprout out of the ground. With the
expansion of NW 44th Avenue through a federal grant and matching City funds, Cone Distributing,
Inc. was able to expand their operations in Ocala to create 50 new jobs with a capital investment of
$13,500,000. This project is located in the City of Ocalas Enterprise Zone and the new road will
open up avenues for more companies to follow.

Owner Doug Cone is appreciative of the teamwork that is bringing this project to fruition.

“We have all worked hard together. The EDC has been beneficial in helping us
coordinate everything with the City, County and State. ... Inmy 25 years in business
in this community | have never seen the level of cooperation and communication
hetween the public and private sector as strong as it is right now.”




New Community Brand and

Launch of Ocala.com

The Locationlicious brand for Ocala/Marion County was developed this
year. The imagery unites the City of Ocala, Marion County, and the EDC
with one message.
Our community has
Appetizing
Opportunities as a
competitive business
destination for your
company.

A correlating Web site,
www.LocateOcala.com
, as also launched to
promote business
parks in our
community.

Enterprise Zone

In January 2010, the City of Ocala o cially received an Enterprise
Zone designation. Locating In the Zone benefits growing companies
through sales tax credits for job creation, corporate income tax credits,
husiness equipment and building material sales tax refunds, and
partial sales tax reductions for electrical energy use. Santelli Tempered
Glass, Signature Brands, LLC, and Cone Distributing, Inc. all chose the
Zone as home for their new operations.

Business Park Study

In partnership with the Marion County Board of County
Commissioners, the EDC commissioned John Rhodes, Moran, Stahl &
Boyer, to conduct an assessment of Ocala/Marion County’s business
parks from a site location consultant’s perspective. The EDC also
hosted a session with key
investors and community
leaders, facilitated by John
Rhodes, to develop strategies
to enhance business
attraction and expansion

¢ orts that will help shape
the future of our community.
Rhodes revealed initial
findings at the EDC's June
Quarterly Luncheon.

IHMC

Dedication

In January 2010, HMC o cially
opened the doors to their
newest research facility located
in the former Marion County
Public Library. Dr. Ken Ford
welcomed guests and expressed
his appreciation to the

| partnership of the EDC, City,

| County, State and Federal

! organizations that made the
Ocala expansion possible.

Chairman’s Circle Reception
Leaders gathered at the Chairman's Circle Reception to welcome Dr. Sean Snaith, Director of the Institute for Economic
Competitiveness at UCF, and Annual Luncheon guest speaker.

Heart of FIorlda Slte Locatlon Consultants Event
The EDC joined with co-sponsors Progress Energy and the Heart of Florida Coalition to host three national site location
consultants as they visited Ocala/Marion County to learn more about our community.
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Community Portrait i

Ocala/Marion County was featured .

in a Community Portrait in Florida 2010 Board M em bers
Trend Magazing’s July issue. at Annual Meeting






